
Room Clinical Compliance Contracting Departmental Federal Global Human 
Capital

Pre 
Award

Post 
Award PUI

Sunday 1:00 - 4:45pm
Registration Stevedore's Meeting Room
Sunday 5:00-6:30 pm
Welcome Reception & New Member Recognition Annapolis Atrium
Sunday 6:45 pm
Dinner Groups Hotel Lobby
Sunday 9:00 - 11:00pm
Hospitality Suite Stevedore's Meeting Room

Monday 7:00 am-10:30 am
Professional Headshots Stevedore's Meeting Room
Monday 7:30am-5:00pm
Registration Stevedore's Meeting Room
Monday 7:30am-8:30am
Breakfast Annapolis Atrium
Monday 8:30am-8:45am
Welcome, Updates, NCURA App Review Annapolis Atrium
Monday 9:00-10:15am
Watering Down the F&A Rates Regatta Ballroom A  
Bringing Order to Chaos How to Successfully Navigate 
the FDP Subaward Template

Regatta Ballrom B   

Designing a Digital Employee Experience for Research 
Administration Using a Sequential Mixed-Methods 

Regatta Ballroom C 

NOFOs: How to find, advertise and secure funding 
opportunities 

Carrick Bend  

Mentor Me: Establishing Salary Certification for Effort 
Reporting at a Primarily Undergraduate Institution

Bowlline   

Monday 10:15 - 10:30am
Beverage Break Various
Monday 10:30 am - 11:45 am
National Science Foundation Proposal & Award Policy Regatta Ballroom A 
Searching for Paradise: The Quest to Improve Workplace 
Satisfaction

Regatta Ballrom B 

Introduction to Contract Review and Negotiation Regatta Ballroom C 
Developing Investigator Capacity  Carrick Bend 
Keeping Up with ClinicalTrials.gov: A Systematic 
Approach in Maintaining Compliance

Bowlline  

Monday 12:00 PM am - 1:00 pm
Lunch and Awards Annapolis Atrium
Monday 1:15pm - 2:15pm 
NIH Update Regatta Ballroom A 

New to Research Administration? Navigating Your New 
Career Regatta Ballrom B 

Preparing Departmental Administrators for International 
Subawards

Regatta Ballroom C   

How to be an Ally Carrick Bend 
Implementing and Using a Modular Research 
Administration Software System—5 Years 
Later…Assessment & Pros and Cons

Bowlline 

Monday 2:15 -2:30 pm 
Refreshment Break (Drinks) Various
Monday 2:30 pm - 3:45 pm

Hot Topics for Research Administration Leadership Regatta Ballroom A    

From Paper to Productive: Our Path to an Electronic 
Research Administration System

Regatta Ballrom B 

On-boarding New Staff: Programs and Tools That Work! Regatta Ballroom C 
A Galaxy FAR, FAR Away: Federal Contracts for 
University Research

Carrick Bend  

Mentor Me: From Novice to Navigator: Exploring 
University Research Service Centers

Bowlline 

Monday 3:45pm - 4:00pm
Refreshment Break (Food & Drinks) Various
Monday 4:00pm - 5:00pm 
The Intersection of Research Administration and 
Research Development

Regatta Ballroom A  

FAR: The Latest and the Greatest
Regatta Ballrom B  

AI and Research Administration: Will I Still Have a Job? Regatta Ballroom C 
OTAs on the Rise: What to Expect and How to Manage Carrick Bend 
Mentor Me: A Deeper Dive into NSF and DoE Funding Bowlline  

Monday 6:00pm 
Monday Evening Event & Dinner Meet in Lobby
Monday 9 - 11pm 
Hospitality Suite - Yacht Rock Night Stevedore's Meeting Room

Tuesday 7:30am-5:00pm
Registration Stevedore's Meeting Room
Tuesday 7:15am - 8:15am
Breakfast w/ Plenary Intro Annapolis Atrium
Tuesday 8:15 - 9:15am
Plenary Speaker Annapolis Atrium

Sessions at a Glance – Region II Fall Meeting 2023



Tuesday 9:30 -10:45am
Navigating SciENcv: Biosketch and Current & Pending 
(Other Support) Management

Regatta Ballroom A    

The Intended and Unintended Consequences of Artificial 
Intelligence (AI) in Research Administration: A Discussion 
of Hopes, Fears, & Uncertainties

Regatta Ballrom B  

Project Management & Research Administration – How 
Does It Relate to You?

Regatta Ballroom C 

Not Just a Research Issue – Building a University-Wide 
Export Control Program

Carrick Bend 

Stay Out of Jail Free Card Bowlline 

Tuesday 10:45 am - 11:00am
Beverage Break Various
Tuesday 11:00am - 12:15pm
National Science Foundation Research.gov Updates Regatta Ballroom A 
Mentor Me: Grant Spending Documentation & Processes: 
Post-Award Internal Controls

Regatta Ballrom B  

Achieving Compliance through Compassion: An 
Innovative Cognitively-Based Shift in Research 

Regatta Ballroom C 

Developing Tools & Strategies for PI & RA Coordination Carrick Bend  
Managing Teams and Building Rapport in the Age of Bowlline 

Tuesday 12:15 - 1:45 pm
Lunch (12:15 pm-1:15pm) Annapolis Atrium
Business Meeting (1:00-1:45pm) Annapolis Atrium
Tuesday 2:00 - 3:15 pm
Clash of the Titans--Technology vs. Policy Regatta Ballroom A 
Onboarding and Grant Transfers: A Pre, Post and Central 
Office Collaboration

Regatta Ballrom B   

Mentor Me: From Burnout to Bliss: Tips for Developing 
and Implementing Wellness Strategies as a Research 
Administrator

Regatta Ballroom C 

Working Better Together: Best Practices for Central Office-
Dept Relations

Carrick Bend  

Strategies to Grow Research Support - A Toolbox Bowlline  

Tuesday 3:15 - 3:30 pm
Refreshment Break Various
Tuesday 3:30- 4:00 pm
Mentor Me Q&A Regatta Ballroom A 
Region II Officers Q&A Regatta Ballrom B
Relax Under Pressure Regatta Ballroom C 
Research Administrator Exchange-Tips on How to Work 
Abroad!

Carrick Bend  

Operationalizing Foreign Influence Requirements Bowlline   

Tuesday 4:10 - 5:25 pm
Inter-Office Interactions: How to Keep Pre- and Post-
Award Connected

Regatta Ballroom A  

Mentor Me: Alohomora! Unlocking the Mysteries of 
Forming Meaningful Relationships with Principal 

Regatta Ballrom B  

Intellectual Property – Enough IP to Get Your Agreement 
Finalized

Regatta Ballroom C 

Historical Perspectives in Human Subject Research Carrick Bend 
Thrive Through an Audit Bowlline  

Tuesday 6:30 pm
Dinner Groups Lobby
Tuesday 9:00 - 11:00pm
Hospitality Suite - Pirate Night Stevedore's Meeting Room

Wednesday Registration 7:30-8:30 Stevedore's Meeting Room
Wednesday 7:30 - 8:30am
Breakfast Annapolis Atrium
Wednesday 8:45am - 12:15pm
Workshops ONLY
Understanding the Uniform Guidance Regatta Ballroom A   
How NDAs, MTAS and Other Unfunded Agreements 
Affect Sponsored Research

Regatta Ballrom B 

Excel'ling with Gabi and Sue Regatta Ballroom C  
Finding the Right Fit in Research Administration Carrick Bend 
Pre-Award Strategies for Maximing Post-Award Success

Stevedore's Meeting Room  

Wednesday 10:30 - 10:50am 
Refreshment Break Various
Wednesday 12:30pm
Meeting Adjourned SAFE TRAVELS!
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