
JOIN US IN PITTSBURGH FOR 
FOUR PDC WORKSHOPS!

September 14 & 15 August 24 & 25

1–Building Blocks for Research 
Administration 

Thursday, September 14, 2023 // 9:00a-5:00p

Content Level: Beginner

This full-day workshop will provide knowledge, 
strategies and tools to effectively manage 

sponsored projects. We will discuss the federal 
regulations upon which institutional compliance is 

based; the administrative concepts of proposal 
submission; costing issues; the concept of effort; 

post award management; project closeout; 
compliance and audits. 

3–Contracts: Common Issues and Best 
Practices for All Sponsor Types

Thursday, August 24, 2023 // 9:00a-5:00p

Content Level: Beginner

In this full-day workshop, you will learn common 
clauses that slow down contract negotiation and 

their relevance to your pending contract. 
Additionally, you will learn tools to help you during 

all stages of contracting: proposal submission 
(including exception letters),contract negotiation, 

and award management for all sponsor types 
including flowthrough contracts. 

2–Building a Budget

Friday, September 15, 2023 // 9:00a-5:00p

Content Level: Beginner

This full-day workshop will walk you through the 
various aspects of building your budget, how to 
apply the cost principles, and how to estimate 

financial needs for each year of the project when 
rates and costs vary over time. 

4–Intellectual Property Management

Friday, August 25, 2023 // 9:00a-5:00p

Content Level: Beginner

This full-day workshop provides an overview of 
the types of intellectual property, the common 
(and uncommon) IP terms encountered when 

negotiating research agreements, and strategies to 
address both institutional policies and the interest 

to ultimately facilitate the associated research 
activities.  

Workshop Faculty
Erin Bailey

(University at Buffalo)
Mary Louise Healy

(Johns Hopkins University)

Workshop Faculty
Charles Bartunek

(Children’s Hospital of Philadelphia)
Jill Frankenfield

(University of Maryland, Baltimore)

University of Pittsburgh

One Workshop: $200.00
Two Workshops: $350.00 ($50 Savings)

Register Now!

Questions?  Contact treasurer@ncuraregion2.org

https://www.ncuraregion2.org/_files/ugd/999118_f6fb00c16c654a0fa47800b82c84a1a4.pdf
https://www.ncuraregion2.org/_files/ugd/999118_cf5f14b774bd4b6e894c8a3a80e30cf3.pdf
https://www.ncuraregion2.org/_files/ugd/6427f0_f196e02268b44f1180abd2c2c1747199.pdf
https://www.ncuraregion2.org/_files/ugd/999118_1592f529abd94230a07b09ee9a85b73a.pdf
https://docs.google.com/forms/d/1O7_qKn40C2EOKMO-M4ieDOr_6cIsPfsFET86zsqW_6A/edit?usp=drivesdk



